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At roughly 139 square miles of land, the city of Detroit is large
enough to contain the cities of New York, Boston and
San Francisco. With a loss of population from nearly
two million people 50 years ago to less than 750,000 today,
my administration is reassessing traditional urban planning and
policy and implementing strategies to repopulate the city.

Mayor Dave Bing's administration began to lay the foundation for the transformation of our city a year
ago with the announcement of the Detroit Works Project Short-Term Actions. These Short-Term Actions
were developed from a longer term Detroit Works Project to give Detroiters immediate, tangible evidence of
our overall strategy to improve their quality of life and transform our city. The administration recognizes its
primary mission is to restore key core services, including public safety, public transportation, public lighting
and recreation.

The Bing administration is Transforming Detroit by restructuring City government, rethinking urban
policy and reclaiming Detroit’s future as a world-class city.
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TRANSFORMING DETROIT

Mayor Bing began his first term with City government in fiscal
disarray, a growing deficit and pockets of corruption.
The Mayor’s agenda brings leadership with integrity and
transparency. The administration has been proactive, making
measured, tough decisions and reforming City government.

PROGRESS B Mayor Bing and his executive staff continue to
execute his financial and operational restructur-
ing plan, developed and presented to State of-
ficials last fall, which is the basis of the Financial
Stability Agreement reached with the State this
spring.

Mayor Bing’s 2012-13 budget includes $250 mil-
lion in cuts and assumes a $75-million surplus
to be used to pay off long-term debt.

B Mayor Bing has worked to make Detroit City
government smaller and more responsive, pro-
viding core services to residents and businesses,
and making the city safer and vibrant.

B The Bing administration began in 2009 with g
14,505 City employees and has reduced staff,
as of April 30,2012, to 11,034 employees. These
strategic staff reductions are expected to de-
crease payroll by approximately $100 million. B With assistance from the State to increase tax
collections and other restructuring changes,
the administration will begin to implement a
rolling three-year budget as required by the
agreement with the State.

CHALLENGES

B Maintaining core City services with a reduced
personnel and strict spending cuts and over-
sight.




Public Safety...
Top Priority

PROGRESS
|

WeLCOME TD THE NORTHEASTERN DISTRICT
To better serva you,
e District will b2 in Virtual Mode
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TRANSFORMING DETROIT

DPD identified 51 police officer positions and
reassigned them from precincts/districts with
lower crime incidents to the areas with higher
crime incidents.

The Detroit Youth Violence Prevention Initiative,
a US. Justice Department initiative, includes
Safe Routes to Schools partnership with Detroit
Public Schools and Operation Ceasefire, which
brings law enforcement and social workers to-
gether with young offenders to discuss alterna-
tives to crime and provide resources.

Key partnerships with Barbara McQuade, U.S. At-
torney for Michigan Eastern District, the Federal
Bureau of Investigation, the Bureau of Alcohol,
Tobacco, Firearms and Explosives, Detroit Public
Schools, the Skillman Foundation, the Commu-
nity Foundation of Southeast Michigan, and the
Detroit Public Safety Foundation.

Detroit Public Safety Headquarters

CHALLENGES

B Find suitable solution for housing pre-arraign-
ment prisoners. This is important because the
department will no longer be under the aus-
pices of the Conditions of Confinement Consent
Judgment. Secondly, it will allow approximate-
ly 40 to 50 police officers to be redeployed to
frontline patrol functions.
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Providing Reliable
Transportation

PROGRESS CHALLENGES
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TRANSFORMING DETROIT

On any given day 40% of the lights in critical areas of the city are
out because of a systemic infrastructure failure; not just a simple
bulb or fixture issue. Upgrading the lights without converting
them to a more reliable electricity source will not solve the
problem. Mayor Bing’s administration is working with
the Governor’s office and the State Legislature to create
a municipal lighting authority, and with DTE to provide
a reliable lighting grid in the city of Detroit.

PROGRESS CHALLENGES

B Repaired more than 7,600 streetlightsinthecity. M The cost to upgrade the lights and convert them
to a more reliable grid is $160 million.

M 900 LED street lights were upgraded in down-

town Detroit and in the neighborhoods. B The City cannot create more debt to finance this
project.

B A proposed public lighting authority, similar to
the Cobo authority, (part of State legislation)
will manage the operation of street lights.

B Three bills were introduced in the Michigan
State Legislature to create a public lighting au-
thority with the power to raise money for infra-
structure improvements to the city’s lighting
system.




Mayor Bing’s
10,000 Demolition Plan
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Demolition Progress Compared to Previous Administration
BING ADMINISTRATION 2010-2013 PREVIOUS ADMINISTRATION 2002-2008

2010-2011

2011-2012

2012-2013

* Targeted number

TOTAL: TOTAL:
10,042/3 years = 3,347 average per year 7,898/6.9 years = 1,092 average per year
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TRANSFORMING DETROIT

Three Demonstration Areas have been identified to target
infrastructure improvements in stable neighborhoods that would
ultimately become models for redeveloping livable, thriving
neighborhoods throughout the city of Detroit.

AREA #1 AREA #2

PROGRESS "

B Formed a partnership with Citizens Bank to
provide homeowners with matching funds to
make significant exterior home repairs. Within
the last six months, 157 households in the Dem-
onstration Areas have benefited from $2 million g
of combined investment. The majority of the
homes received new windows and roofs.

B Between July and December 2011, 95% of the
illegal dump sites were cleared by the Depart-
ment of Public Works.

B Sold more than 100 vacant City-owned lots to
adjoining property owners in southwest De-
troit/Hubbard Farms

B Invested more than $200,000 in facade improve-
ments on Livernois Corridor spurring new con-
struction and rehab projects

AREA #3

158 vacant and abandoned structures identi-
fied by the community in Demonstration Area
#3 will be demolished by Sept 2012.

Nearly 10 miles of neighborhood streets were
repaved in the Demonstration Areas.

2,009 street lights were repaired or replaced. Ad-
ditionally, 232 brand new energy efficient LED
street lamps were installed in the three Demon-
stration Areas.




The Bing administration launched the Detroit Works Project in
the fall of 2010 to begin engaging stakeholders and citizens to
commit to restoring Detroit to its apex as one of
America’s great cities.

Regular community input meetings continue.

Initial strategic plan expected to be completed
in August 2012.

Plan to include policy recommendations that
can be incorporated into the Master Plan of Pol-
icies for the City, or zoning ordinances.

Implementation of restructuring strategies that
can be executed
by government,
private inves-
tors, businesses,
and community-
based organiza-
tions.

Obtaining suffi-
cient funding to
support the De-
troit Works Proj-
ect.

Community buy-
in on long term vision versus the need for short
term, immediate solutions.



TRANSFORMING DETROIT

Mayor Bing believes recreation is a core City service fundamental
to the quality of life of Detroit’s youth and seniors.

Despite budgets cuts, the Mayor has pledged to keep the City’s

remaining recreation facilities and parks open to the public.

PROGRESS

Goal to raise $8-10 million in private funding to
offset budget cuts and to provide programming
and operational resources to maintain the City’s
current recreation services.

Keeping recreation centers open with reduced/
modified hours.

Integrate Community Access Centers into rec-
reation centers to maintain community access
and reduce operational costs.

B General Motors, Lear, Marathon Oil and the W.K.

Kellogg Foundation are among those that have
committed millions of dollars to support recre-
ation center and park improvements. The City
has partnered with NBA Cares to support Butzel
Family Center.

CHALLENGES

B Supplement $18 million to the annual Recre-

ation budget, which was reduced by 43% in the
2012-2013 fiscal year.
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Cobo Authority:
A Successful Model

PROGRESS
|
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TRANSFORMING DETROIT

A 2011 federal court order created a regional Board of Water
Commissioners, including four members from the city of Detroit,
and one each nominated by the Wayne County Executive,
the Oakland County Water Resources Commissioner and the
Macomb Public Works Commissioner. This regional authority is
a model of progress in managing the City’s Water and Sewerage
Department - one of the largest in the country.

PROGRESS

B The Department had been under judicial over-
sight since 1977. Judge Sean Cox considers the
authority a major step toward compliance.

B Established Human Resources staff and hired
general counsel as part of compliance with con-
sent decree to operationally separate from City
of Detroit operations.

B Completed separate bond issues for Water and
Sewerage divisions in the past six months to
fund capital improvements to infrastructure.
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